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Management's Responsibility

To the Board of Directors of Regional Food Distribution Association of Northwestern Ontario:

Management is responsible for the preparation and presentation of the accompanying financial statements, including responsibility for
significant accounting judgments and estimates in accordance with Canadian accounting standards for not-for-profit organizations and
ensuring that all information in the annual report is consistent with the statements. This res ibility includes selecting appropriate
accounting principles and methods, and making decisions affecting the measurement of t ctions in which objective judgment is
required.

g,
In discharging its responsibilities for the integrity and fairess of the financial statements;Mmanagement designs and maintains the
necessary accounting systems and related internal controls to provide reasonable agsurance that transactions are authorized, assets
are safeguarded and financial records are properly maintained to provide reliable igfogmation for the preparation of financial statements.

The Board of Directors is composed primarily of Directors who are neither man /,g* nt nor employees of the Organization. The Board
is responsible for overseeing management in the performance of its financial g 0 ing responsibilities, and for approving the financial
information included in the annual report. The Board fulfils these responsibili

by reviewing the financial information prepared by
management and discussing relevant matters with management and exterpat-auditors. The Board is also responsible for recommending
the appointment of the Organization's external auditors.

B s -opointed by the Board of Directors to audit the financial statefments and report directly to thern; their report follows. The
external auditors have full and free access to, and meet periodically and’separately with, both the Board and management to discuss
their audit findings.

Executive Officer




Independent Auditor's Report

To the Board of Directors of Regional Food Distribution Association of Northwestern Ontario:

Qualified Opinion

We have audited the financial statements of Regional Food Distribution Association of Northwestern Ontario

(the "Organization"), which comprise the statement of financial position as at March 31, 2021, and the statements
of operations, changes in fund balances and cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In our opinion, except for the possible effects of the matters described in the B 'or Qualified Opinion section
of our report, the accompanying financial statements present fairly, in all mat espects, the financial position
of the Organization as at March 31, 2021, and the results of its operations an cash flows for the year then
ended in accordance with Canadian accounting standards for not-for—proﬂf%anizations.

Basis for Qualified Opinion

In common with many not-for-profit organizations, the Organization derives revenue from donatiens and
fundraising, the completeness of which is not susceptible to satisfa audit verification. Accordingly, our
verification of these revenues was limited to the amounts recorde e records of the Organization and we
were not able to determine whether any adjustments might be n ary to donations and fundraising revenues,
excess of revenue over expenses, and cash flows from operations for the years ended March 31, 2021 and
March 31, 2020 and assets and net assets as at March 31, 2021/and March 31, 2020.

We were not in attendance to observe the taking of inven corded in the amount of $Nil (2020 - $71,660) at
the end of the year and were not able to satisfy ourselves cerning inventory quantities and prices by
alternative means. As a result, we were unable to determine whether adjustments to inventory, food expense and
food donation revenue might be necessary.

The audit opinion on the financial statements for the y&r ended March 31, 2020 was qualified accordingly
because of the possible effects of the limitations jn scope.

We conducted our audit in accordance with Can
under those standards are further described J

ian generally accepted auditing standards. Our responsibilities
Auditor's Responsihilities for the Audit of the Financial

dent of the Organization in accordance with the ethical

e financial statements in Canada, and we have fulfilled our other

obtained is sufficient and appropriate to pravide a basis for our qualified opinion.

Responsibilities of Management @ hose Charged with Governance for the Financial Statements

Management is responsible for e preparation and fair presentation of the financial statements in accordance
with Canadian accounting staptards for not-for-profit organizations, and for such internal control as management
determines is necessary to ehablg the preparation of financial statements that are free from material
misstatement, whether due ud or error.

In preparing the financial statements, management is responsible for assessing the Organization's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Organization or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization’s financial reporting process.




Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial stalements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered materia! if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial staterments,

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resutting from fraud is higher th r one resulting from error, as
fraud may involve collusion, fergery, intentional omissions, misr@@;ﬂtaﬁons. or the override of
internal control,

. Obtain an understanding of internal control relevant to the a in order to design audit procedures
that are appropriate in the circumstances, but not for the pugpose of expressing an opinion on the
effectiveness of the Organization’s internal control.

. Evaluate the appropriateness of accounting policies use the reasonableness of accounting
estimates and related disclosures made by managem.
. Conclude on the appropriateness of management's

: /u the going concern basis of accounting

and, based on the audit evidence obtained, whethey ? aterial uncertainty exists related to events
or conditions that may cast significant doubt on t ganization’s ability to continue as a going
concern, If we conclude that a material uncertajfty exists, we are required to draw attention in our
auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusigns are based on the audit evidence obtained up to
the date of our auditor's report. However, futuré events or conditions may cause the Organization to
cease to conlinue as a going concern.

. Evaluate the overall presentation, structire and content of the financial statements, including the
disclosures, and whether the financial ste}ements represent the underlying transactions and events
in a2 manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findingsincluding any significant deficiencies in internal control that we
identify during our audit,

Thunder Bay, Ontario Chartered Professional Accountants

_ Licensed Public Accountants




Regional Food Distribution Association of Northwestern Ontario

Statement of Financial Position
As at March 31, 2021

2021 2020

Assets

Current
Cash 613,801 218,008
Accounts receivable 23,182 27,905
HST recoverable 94,817 20,507
Prepaid expenses 47,486 11,128
Inventory - 71,660
779,286 348,208
Capital assets (Note 2) W 1,863,703 1,675,867
(g

2,642,989 2,025,075

Liabilities 0

Current
Accounts payable and accruals 46,378 40,859
Deferred contributions (Nofe 4) - 67,977
Current portion of long-term debt (Note 5) 3,502 3,502
49,880 112,338
Long-term debt (Note 5) 6,994 10,496

Deferred capital contributions (Nofe 6)

1,414,416 1,215,544

é>

1,471,290 . 1,338,378

Contingencies (Note 10)
Net Assets

Invested in Capital Assets - 438,791 450,394
Internally Restricted 0 155,000 155,000
Operating Fund 577,908 81,303

1,171,699 686,697

.
/1

2,642,989 2,025,075

Approved on behalf of the Board @/

Director Director

The accompanying notes are an integral part of these financial statements
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Regional Food Distribution Association of Northwestern Ontario

Statement of Operations
For the year ended March 31, 2021

Operating internally Invested in 2021 2020
Fund Restricted Capital
Fund Assets
Revenue
Memberships 198 - - 198 39,478
Donations and other 973,450 - - 973,450 495,020
City of Thunder Bay 180,200 - - 180,200 90,000
United Way of Thunder Bay 97,883 - - 97,883 57,603
The District of Thunder Bay Social
Services Administration Board - - - - 186,575
Second Harvest - - = - 60,000
Pandemic funding 1,110,264 - 1,110,264 18,580
Rental Income 13,630 - 13,630 6,045
Lottery 1,706 - N - 1,706 -
&,
2,377,331 - Q - 2,377,331 953,301
Amortization of deferred capital
contributions (Nofe 6), (Note 7) 127,913 - - 127,913 81,348
Deferred contributions related to
capital assets (Note 6}, (Note 7) (326,784) -/)7 - (326,784) -
(4
Total revenue 2,178,460 V - 2,178,460 1,034,649
| A
Expenses U
Advertising 14,951 - - 14,951 13,672
Automotive expense 51,075 - - 51,075 46,701
Bad debts 5,797 - - 5,797 -
Community engagement 30,717 - - 30,717 56,872
Equipment 404,369 - - 404,369 42,462
Food - purchased 205,249 - - 205,249 98,593
Food - storage costs 14,309 - - 14,309 -
Insurance 16,291 - - 16,291 11,664
Interest and bank charges - - 1,453 912
Meetings 9,582 - - 9,552 27,646
Office ,338 - - 27,338 24,719
Pandemic program costs 3,510 - - 343,510 -
Professional fees 14,024 - - 14,024 18,977
Repairs and maintenance 90,648 - - 90,648 40,365
Social enterprise - - - - 6,463
Training and education - - - - 2,409
Transportation 79,117 - - 79,117 59,587
Utilities 51,235 - - 51,235 45 965
Wages and employee benefits 521,659 - - 521,659 406,100
4
1,881,294 - - 1,881,294 903,107
Amortization of capital assets 139,003 - - 139,003 108,832
Capital asset acquisitions included in
expenses (361,839) - - (361,839) (22,089)

Continued on next page

The accompanying notes are an integral part of these financial statements
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Regional Food Distribution Association of Northwestern Ontario

Statement of Operations
For the year ended March 31, 2021

Operating Internally Invested in 2021 2020
Fund Restricted Capital
Fund Assets
Total expenses 1,658,458 - - 1,658,458 989,850
Excess of revenue over expenses before 520,002 - - 520,002 44,799
other items
Write down on capital assets (35,000) - - (35,000) (30,000)

14,799

Excess of revenue over expenses 485,002 - //% 485,002

The accompanying notes are an integral part of these financial statements
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Regional Food Distribution Association of Northwestern Ontario

Statement of Changes in Fund Balances
For the year ended March 31, 2021

Operating Internally Invested in 2021 2020
Fund Restricted Capital
Fund Assets
Fund balance, beginning of year 81,303 155,000 450,394 686,697 671,898
Excess of revenue over expenses 485,002 - - 485,002 14,799
Change in Invested in Capital Assets
(Note 7) 11,603 - (11,603) - -
Fund balance, end of year 577,908 155,000 1,171,699 686,697

43%@/

0

0%(/

4
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i The accompanying notes are an integral part of these financial statements



Regional Food Distribution Association of Northwestern Ontario

Statement of Cash Flows
For the year ended March 31, 2021

2021 2020
Cash provided by (used for) the following activities
Operating
Excess of revenue over expenses 485,002 14,798
Amortization 139,003 108,832
Write-down on capital assets 35,000 30,000
Amortization of deferred capital contributions (127,913) (81,348)
531,092 72,283
Changes in working capital accounts
Accounts receivable 4,723 (149)
HST receivable (74,310) 30,815
Inventory 71,660 5,354
Prepaid expenses Y (36,358) 9,184
Accounts payable and accruals % 5,520 21,410
Deferred contributions ) (67,977} (136,547)
(/(/ 434,350 2,350
~/
Financing
Repayment of long-term debt (3,502) (5,409)
Cash contributions received for capita! assets B 326,784 -
/ / 323,282 (5,409)
Investing M
Purchase of capital assets {361,839) {22,089)
Increase (decrease) in cash resources 395,793 (25,148)
Cash resources, beginning of year 218,008 243,156
Cash resources, end of year 613,801 218,008

AL

The accompanying notes are an integral part of these financial statements
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Regional Food Distribution Association of Northwestern Ontario

Notes to the Financial Statements
For the year ended March 31, 2021

Purpose of the Organization

Regional Food Distribution Association of Northwestern Ontario (the "Organization") was incorporated by letters patent without
share capital on April 11, 2008, and is a registered charity under the Income Tax Act. The Organization's purpose is to better
secure and distribute emergency food to meet the needs in Northwestern Ontario.

Impact on operations of COVID-19

In early March 2020 the impact of the global outbreak of COVID-19 began to have a significant impact on businesses through the
restrictions put in place by the Canadian, provincial and municipal governments regarding travel, business operations and
isolation/quarantine orders.

The Organization's operations were impacted by COVID-19 due to changes in operatio% service delivery, additional cleaning
and supply costs, and additional PPE purchased during the year. 2

At this time, it is unknown the extent of the impact the COVID-19 outbreak may have-gn’the Organization as this will depend on
future developments that are highly uncertain and that cannot be predicted with ¢ ence. These uncertainties arise from the
inability to predict the ultimate geographic spread of the disease, and the durati he outbreak, including the duration of travel
restrictions, business closures or disruptions, and quarantine/isolation measure are currently, or may be put, in place by
Canada and other countries to fight the virus. While the extent of the impact i known, we anticipate this outbreak may cause
changes in operations and service delivery, additional cleaning and supply and additional PPE purchases, all of which may
negatively impact the Organization's business and financial condition.

1. Significant accounting policies

The financial statements of the Organization have been pre by management in accordance with Canadian accounting
standards for not-for-profit organizations as issued by the Accolinting Standards Board in Canada using the following
significant accounting policies:

Cash and cash equivalents

Cash and cash equivalents include balances with banks and short-term investments with maturities of three months or less.
Cash subject to restrictions that prevent its use for gurrent purposes is included in restricted cash.

Capital assets

Purchased capital assets are recorded at cost.and ¢ontributed capita! assets are recorded at fair value at the date of
contribution if fair value can be reasonably dg ined. The cost of major replacements and improvements to capital assets
are capitalized and the cost of maintenanceland repairs are expensed when incurred.

Amortization is provided using the declinj
estimated useful lives. ﬁ

balance method at rates intended to amortize the cost of assets over their

Rate
Buildings 4%
Automoti 30 %
Computer equipment 55-100 %
Equipme 20 %

Contributed materials and services

The Organization receives donations of food, materials and volunteer services. The value of these materials and services is
not reflected in the statement of operations.




Regional Food Distribution Association of Northwestern Ontario

Notes to the Financial Statements
For the year ended March 31, 2021

Significant accounting policies (Continued from previous page)
Use of estimates

The preparation of financial statements in conformity with Canadian accounting standards for not-for-profit organizations
requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts of revenue
and expenses during the reporting period.

Accounts receivable are stated after evaluation as to their collectability and an appropriate allowance for doubtful accounts
is provided where considered necessary.

Accounts payable and accruals are estimated based on historical charges for un goods and services at year-end.
Deferred contributions are estimated based on management's review of revet@'eceived, but unspent at year-end.

Deferred capita!l contributions and capital asset amortization are based on stimated useful lives of assets.

These estimates and assumptions are reviewed periodically and, as adj nts become necessary they are reported in
excess of revenue over expenses in the periods in which they become k

Inventory

Inventories held for distribution at no charge or for a nominal charge are recognized at the lower of cost and current
replacement cost. Inventories of donated food are valued at zepd pér the Organization's policy for contributed materials and
services. At the March 31 fiscal year-end, purchased perishabje fogd inventory is minimal.

Deferred capital contributions

Deferred capital contributions represent the unamortized portion of contributed capital assets and restricted contributions
that were used to purchase the Organization’s capital agsets. Recognition of these amounts as revenue is deferred to
periods when the related capital assets are amortized.

Leases

A lease that transfers substantially all of the benefits\and risks of ownership is classified as a capital lease. At the inception
of a capital lease, an asset and a payment obligation|are recorded at an amount equal to the lesser of the present value of
the minimum lease payments and the property’s fai/market value. Assets under capital leases are amortized on a declining
balance basis, over their estimated useful liv timated useful lives. All other leases are accounted for as operating
leases and rental payments are expensed urred.

An arrangement contains a lease where arfangement conveys a right to use the underlying tangible asset, and whereby
its fulfillment is dependent on the use g specific tangible asset. After the inception of the arrangement, a reassessment

of whether the arrangement contains se is made only in the event that:

. there is a change in contragtual terms;

. a renewal option is exergiSed or an extension is agreed upon by the parties to the arrangement;

. there is a change in thg/dejgrmination of whether the fulfillment of the arrangement is dependent on the use of the
specific tangible asse; -

. there is a substantial sical change to the specified tangible asset.




Regional Food Distribution Association of Northwestern Ontario

Notes to the Financial Statements
For the year ended March 31, 2021

Significant accounting policies (Confinued from previous page)
Fund accounting
The Organization maintains three funds: Operating Fund, Internally Restricted Fund and Invested in Capital Assets.

The Operating Fund reports the Organization's assets, liabilities, revenue and expenses related to the general operations of
the Organization.

The Internally Restricted Fund is designated for the completion of the building focated at_and

the purchase of food.

The Invested in Capital Assets reports the Organization’s assets, liabilities, reven d expenses related to
Regional Food Distribution Association of Northwestern Ontario’s capital assets uilding expansion campaign.

Revenue recognition 0%

The Organization uses the deferral method of accounting for contributions /'4-') reports on a fund accounting basis.

Restricted contributions are recegnized as revenue of the appropriate fun uﬂ/ he year in which the related expenses are
incurred. Unrestricted contributions are recognized as revenue when recejved or receivable if the amount to be received
can he reasonably estimated and collection is reasonably assured.

Allocation of expenses

It is the Organization's policy to allocate administrative salaries, bengfits and other expenditures to the various programs
based on budgeted amounts in accordance with the funding agé€ncjes' contracts.

Long-lived assets

Long-lived assets consist of capital assets. Long-lived assets held for use are measured and amortized as described in the
applicable accounting policies.

The Organization performs impairment testing on Iong—l&d assets held for use whenever events or changes in
circumstances indicate that the carrying amount of an asset, or group of assets, may not be recoverable. The carrying
amount of a long-lived asset is not recoverable if th& carrying amount exceeds the sum of the undiscounted future cash
flows from its use and disposal. If the carrying amount is not recoverable, impairment is then measured as the amount by
which the asset’s carrying amount exceeds its fai ue. Fair value is measured using discounted cash flows. Any
impairment is included in excess of revenue over expenses.

Financial instruments

The Organization recognizes its financial jng ents when the Organization becomes party to the contractual provisions of
the financia! instrument. All financial /" ents are initially recorded at their fair value, including financial assets and
liabilities originated and issued in a related party transaction with management. Financial assets and liabilities originated
and issued in all cther related party transactions are initially measured at their carrying or exchange amount in accordance

with CPA Canada Handbook 446 ated Parly Transactions.

At initia) recognition, the Organjzation may irrevocably elect to subsequently measure any financial instrument at fair value.
The Organization has not mad h an election during the year.

The Organization subsequently measures investments in equity instruments quoted in an active market at fair value. Fair
value is determined by published price quotations. All other financial assets and liabilities are subsequently measured at
amortized cost.

Transaction costs and financing fees directly attributable to the origination, acquisition, issuance or assumption of financial
instruments subsequently measured at fair value are immediately recognized in the excess of revenue over expenses for
the current period. Conversely, transaction costs and financing fees are added to the carrying amount for those financial
instruments subsequently measured at cost or amortized cost.




Regional Food Distribution Association of Northwestern Ontario

Notes to the Financial Statements
For the year ended March 31, 2021

Capital assets
. 2021 2020
Accumuliated Net book Net book
Cost amortization value value
Land 273,875 - 273,875 273,875
Buildings 1,679,809 580,298 1,099,511 1,145,324
Automotive 296,217 142,735 153,482 39,533
Computer equipment 22,720 18,453 4,267 9,482
Equipment 627,541 294,973 332,568 207,653

2,900,162 Woamsg 1,863,703 1,675,867
V7

During the current year, it was determined that kitchen equipment not in use yﬁjmpaired. As a result, the kitchen
equipment has been written down from its carrying amount of $45,000. The extess of the carrying amount over the residual
value of $10,000 has been recognized in expenses as an impairment provi in the statement of operations in the current
year.

Bank indebtedness

Bank indebtedness includes an operating line of credit to a maximu $50,000 (2020 - $50,000), bearing interest at prime
plus 2% (4.70%) (2020 - 4.70%), secured by a general security agr ent, certain equipment with a net book value of
$21,975, assignment of property insurance and assignment of g&cufity on shares and deposits executed by the
Organization in the amount of $17,500. At year-end, $Nil (2020 - $15,046) had been advanced on the line of credit.

Deferred contributions

Recognition of these amounts as revenue is deferred to\periods when the specified expenditures are made. Changes in the

Deferred contributions censist of unspent contributions gxternally restricted for use in combating the impacts of COVID-19.
deferred contribution balance are as follows: %

2021 2020
Balance, beginning of year 67,977 204,524
Amount received during the year - 142,459
Less: amount recognized as revenue during the.ye {67,977) {279,006)
Balance, end of year ,/0/ - 67,977
w
Long-term debt .
2021 2020
interest-freg7loan repayable in monthly instalments of $292, due
March 2024. The loan is secured/by @/general security agreement, assignment of insurance,
and assignment of security on shargs and deposits executed by the Organization in the
amount of $17 500, 10,496 13,998
Less: current portion 3,502 3,502
6,994 10,496

Principal repayments on long-term debt in each of the next three years are estimated as follows:

2022 3,502
2023 3,502
2024 3,402

10,496




Regional Food Distribution Association of Northwestern Ontario

Notes to the Financial Statements
For the year ended March 31, 2021

Deferred capital contributions

Deferred capital contributions consist of the unamortized amount of restricted contributions received for the purchase of the
capital assets. Changes in deferred capital contributions are as follows:

2021 2020
Balance, beginning of year 1,215,544 1,296,892
Contributions received for capital asset acquisitions 326,785 -
Amounts recognized as revenue during the year (127,913) (81,348)
Balance, end of year . 1,414,416 1,215,544
Change in Invested in Capital Assets ' U

0%

The change in Invested in Capital Assets is calculated as follows:

2021 2020
Purchase of capital assets 361,839 22,089

Repayment of asset financing 3,502 5,409
Deferred capital contributions (330,854} -
Amortization of deferred capital contributions 127,913 81,348
Impairment of capital assets (35,000} (30,000)

v
/( // (11,603) (29,986)

Amortization expense @ (139,003) (108,832)

Commitments

The Organization has entered into an automotive Iease%reement with estimated minimum annua! payments as follows:

2022 39,612
2023 26,408

| ~)
Financial instruments @

The Organization, as part of its operati arries a number of financial instruments. it is management'’s opinion that the
Organization is not exposed to signifi terest, currency, credit, liquidity or other price risks arising from these financial
instruments except as otherwise discloséd.

66,020

Credit concentration

Financial instruments that pot subject the Organization to concentrations of credit risk consist primarily of accounts
receivable; however, credit exposure is limited due to the Organization's large customer base.
Liquidity risk

Liquidity risk is the risk that the Organization will encounter difficulties in meeting obligations associated with financial
liabilities. The Organization enters into transactions to purchase goods and services on credit, for which repayment is
required at various maturity dates.

Interest rate risk

Interest rate risk is the risk that the value of a financial instrument might be adversely affected by a change in the interest
rates. Changes in market interest rates may have an effect on the cash flows associated with some financial assets and
liabilities, known as cash flow risk, and on the fair value of other financial assets or liabilities, known as price risk.
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Regional Food Distribution Association of Northwestern Ontario

Notes to the Financial Statements
For the year ended March 31, 2021

10.

11.

Change in accounting policy

Confributed materials and services

Effective April 1, 2020, the Organization voluntarily changed its accounting policy with respect to contributed materials and
services to no longer reflect the estimated value of donated food and materials in tatement of operations. The
Organization believes this accounting policy change will provide more reliable inf tion to the users of the financial
statements as the value of donated food and materials is subject to uncertairgy the amount of donated food in inventory
at any given time has no real value to the Organization as an asset. %

The change in accounting policy was made retrospectively.

The impact of this change in accounting policy for March 31, 2021 was t rease donated food revenue by $3,855,295,

decrease donated food expense by $2,838,895, decrease inventory by $1, ,060 and increase purchased food expense
by $71,660.
The cumulative effect in the prior year, as of March 31, 2020, was t rease donated food revenue by $3,824,897 and

decrease donated food expense by $3,824,897.

There was no impact to opening net assets as a result of this accounting policy change.

\
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